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SCOA participated with our partners in labor in the NYS Court system and administrators from the
Office of Court Administration to begin very preliminary discussions about how our system resumes in
person operations in our courthouses throughout the state. The lengthy conference was designed to hear
from all of the unions about the almost innumerable challenges we face in getting the system running
again in what will be a vastly different environment than any of us are used to. This memo serves as a
general synapsis of the dialogue and nothing herein should be considered concrete. The session signified
our employer’s decision to include input from all employee representatives regarding every conceivable
concern moving forward.
At this point, the Court system will continue to follow the protocols laid out by the Governor. All
efforts regarding resumption of operations in court facilities will match these procedures and
benchmarks. Currently, some upstate counties are approaching these metrics that will allow initial
restarts. There is no question that these efforts will be done as a gradual phase in. These phases will
follow all safety and health guidelines to protect every single employee adequately. This is the only way
to proceed and there is no situation that would occur where regions would simply have everyone return to
work all at once. The process of returning to work will be lengthy and tedious but safety will not be
compromised.
Those representing OCA stated very clearly that we will not reopen until we have the necessary
safeguards we need. These include, but are not limited to, masks, gloves, face shields, partitions, floor
markings, altering space usage, sanitizing all areas, institution of major changes to cleaning protocols, and
how to conduct security responsibilities in this new reality. Aspects of each of these issues was covered at
length and these are the obvious topics that nobody disputes are critical to the reopening effort. Currently,
managers from all facilities statewide are relaying issues and locations that will require relocation,
elimination or construction in order to meet standards and create the safest possible workplace
environment. Most importantly, the Unions shall be provided the opportunity to conduct walkthroughs
prior to reopening a facility to ensure that all practices to provide the safest possible facility meet
specifications.
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In addition to the provision of all of the above stated protections, there exists another round of
issues that will have to be decided. These have to do with staffing and scheduling of returning
employees to their workplaces. Among the topics discussed but obviously not decided, include who can
come back to work, how they are scheduled and how these decisions will be made. Again, at first there
will be a gradual increase to staff and it needs to be very clear about who are among the first to return.
Uniformed personnel will be critical to the process and more Officers will likely be working than some of
the other titles in the system. Three major concerns will be possibly health compromised employees,
childcare in the absence of school and summer programs and public transportation factors. While crucial
to return to work procedures, decisions surrounding these topics cannot be made lightly. As with so
much of what was discussed, these will require ongoing conversations.
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Interfacing with the public and other agencies is likely to be another part of our worklife that will look
much different for the foreseeable future. Most specifically, it was made very clear to OCA that we
need a massive overhaul of our interactions with the NYC Department of Corrections. The way we
transport and handle inmates must change and those policies must be crystal clear before we agree that
it is safe. Our relationship with police departments, DA offices, the bar and each other will likely
transform as well and all parties will have to comply with what creates the safest possible work space
for everyone. The variable in this situation is our dealing with the public. All in the conference agree
that public compliance with rules and procedures is paramount and anything short of it is grounds for
removal. This was important to hear and satisfies a major concern for uniformed personnel.
Once again, we want to point out that these discussions were very preliminary. They were also very
necessary as well as educational. All involved made very clear that the only way to move forward is by
working together. That is not to say it will be perfect and it surely is not to say there won’t be some
serious challenges or unforeseen issues. What we can takeaway is that all of the Unions are working
together for a common goal and in doing so we see that OCA acknowledges we cant get back to in
person court unless we are all on the same page. Ultimately, we cannot report to you a time and date
for employees to return but we can report a great many people working in your best interest to do so
wisely and in due time. The Unions are all committed to a unified front to address every factor that will
protect each employee when we all return. Many have used the term “get back to normal” and it is
easy to say that, but, with respect to our employment in the future, it will be different and in some cases
wildly different. These were constructive talks and encouraging in some ways and daunting in others,
but we deliver to you two ideas to takeaway from this initial step, reimagine everything about the future
of how we operate at work and always know your service is crucial to the public and your fellow
employees.
As more conferences are conducted and firmer plans in place updates about returning to work will
continue to follow. Thank you and be well.
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